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..... Answers to Your Club’s Virus

LEADERSHIP COORDINATOR, PDG BRAD DAY

SERVICE COORDINATOR, PDG NICK LANDY

MEMBERSHIP COORDINATOR, PZC LOU LAMBE

GLOBAL ACTION TEAM
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Zoom Basics

..... Answers to Your Club’s Virus
1. Leadership, Service, Membership, Why are we here?

2. My Lion Stories – The Root Cause

PDG Brad Day, GLT

PDG Nick Landy, GST

PZC, Lou Lambe, GMT

Open Discussion

3. Member Satisfaction/Community Needs Assessment/

4. Training Thursdays - Looking Forward

3

5



2/2/2021

3

6

7



2/2/2021

4

8

9



2/2/2021

5

10

11



2/2/2021

6

On Our 
Website

Community Needs Assessment

These guides will help you better understand your 
community’s needs:

1. Learn what volunteer services your community needs.

2. Learn what projects & programs are important to your community.

3. Learn who else in the area provides similar volunteer services.

4. Build relationships with key community leaders and execute.
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On Our 
Website

Revised 
May, 2019 

Membership Satisfaction

This guide will help you in three easy steps:

1. Define membership satisfaction for your club

2. Create your club’s membership satisfaction plan

3. Implement and review your plan
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Membership Satisfaction

To ensure your Lions club remains healthy and active, you 
need to consider the experience and expectations of the 
members belonging to your club.

If you went to a restaurant and it did not meet your  
expectations, would you go back? 

The same goes for your Lions Club!

This is critical for membership retention.

Club Meetings

For Your Info
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On Our 
Website

Revised 
September, 2019 

Your Roadmap To A Structured Meeting

LA-2 Revised June 25, 2020 On Our 
Website
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With No Order, Anything Can Happen

Have You Heard the Ham Story?
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It Is That Time of Year!
LA-2 - Revised June 25, 2020 

It Is That Time of Year!
LA-2 - Revised June 25, 2020 
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Support When You Need It

https://lionsdistrict16n.org

GLT@lionsdistrict16n.org

GST@lionsdistrict16n.org

GMT@lionsdistrict16n.org

What’s Next?

Part 2 - Club President Training – February 25, 2021

Part 3 - Club Secretary Training – March 25, 2021

Part 4 - Club Treasurer Training – April 29, 2021

New Member Orientation - TBD
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