The 16N Vaccine

GLOBAL ACTION TEAM
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Zoom Basics :
\rg Lrongs District 16N (Hast, me
fhE hangs Your hL Co-host

ram Me fa Everyone:

WELCOME TO THE CHAT.

=

The 16N Vaccine Part 1

..... Answers to Your Club’s Virus

. Leadership, Service, Membership, Why are we here?

. My Lion Stories — The Root Cause

‘® PDG Brad Day, GLT
PDG Nick Landy, GST
PZC, Lou Lambe, GMT

@ Open Discussion
. Member Satisfaction/Community Needs Assessment/Clu

. Training Thursdays - Looking Forward
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Wh I’'m a Lion

Global Leadership Coordinator
PDG Bradford Day
(Belvidere)

GLT@lionsdistrictlén.org

Global Service Coordinator
PDG Nicholas ). Landy
(Harrison)

GST@lionsdistrictlén.org
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Wh I’'m a Lion

Global Membership
Coordinator

PZC Louis Lambe
(Harrison)
GMT@lionsdistrictlén.org
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Community Needs Assessment
Poll Question 1

Has your club ever conducted an
actual Community Needs
Assessment?
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Website

i i1 NowClup et 59
Build A Vision BRI R e

For Your Club Assessment Guide
12

Lions District I6N Community Needs Assessment
g G Hew Joriey

& These guides will help you better understand your
community’s needs:

1. Learn what volunteer services your community needs.
2. Learn what projects & programs are important to your community.
3. Learn who else in the area provides similar volunteer services.

4. Build relationships with key community leaders and execute.
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Club Membership Assessment

Poll Question 2:

Have you ever conducted a Club
Membership Assessment?




On Our
Website

Revised
May, 2019

Membership
Satisfaction Guide

Lions District 16N Membership Satisfaction
& GHe Sy

@ This guide will help you in three easy steps:

1. Define membership satisfaction for your club
2. Create your club’s membership satisfaction plan

3. Implement and review your plan

17
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# Lions District 16N Membership Satisfaction
< O Hew Jowsey

@ To ensure your Lions club remains healthy and active, you
need to consider the experience and expectations of the
members belonging to your club.

¢ If you went to a restaurant and it did not meet your
expectations, would you go back?

¥ The same goes for your Lions Club!

€ This is critical for membership retention.

18

Club Meetings
For Your Info
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Your Club, Your Way!
On Our

Website

., Fd 4 Revised
T September, 2019

Customizing
Your Club Meeting

20
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Constitution And By-Laws
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It Is That Time of Year!
LA-2 - Revised June 25, 2020

ARTICLE VII
Officers

Section 1. OFFICERS. The officers of this club shall be a president, immediate past president,
the vice president(s), secretary, treasurer, service chatrperson, marketing communications
chairperson and-membership chairperson.

Section 2. REMOVAL. Any officer of this club may be removed from office for good cause by
two-thirds (2/3) vote of the entire club membership.

ARTICLE VIII
Board of Directors

Section 1. MEMBERS. The members of the board of directors shall be club officers, Lion tamer
(optional), tail twister (optional), club LCIF coordinator, program coordinator, safety officer
(optional), branch president, if so designated, and all other elected directors and/or chairpersons.

It Is That Time of Year!

LA-2 - Revised June 25, 2020

ARTICLE I
Elections and Filling Vacancies

The officers of this club, excluding the immediate past president. shall be elected as follows:

Section 1. ANNUAL ELECTION. Subject to the provisions of Sections 7 and 8 of this Article,
all officers and members of the board, other than directors, shall be elected anmually and shall
take office on July 1*, and shall hold office for one year from that date. or until their successors
shall have been elected and qualified. The Secretary shall prompily report the newly elected
officers to the International Office within 15 days of the election.

Section 6. ELECTION. An election shall be held iu|Ap1*i] or as determined by the board of
directors, at a time and place determined by the board of directors. Notice of the election shall be
published by regular post or electronic means or by personal delivery to each member of the club
at least fourteen (14) calendar days prior the date of the election. Such notice shall include the
names of all nominees approved at the preceding nomination meeting. and. subject to Section 3
above, a statement that these nominees will be voted upon at this election. No nominations may
be made from the floor at the election.

Constitution And By-Laws

Constitution And By-Laws
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& GLT@lionsdistrict16n.orq
& GST@lionsdistrict16n.org

& GMT@lionsdistrict16n.org

Support When You Need It

o https://lionsdistrict16n.orq

& Lions District 16N
& ) N Fovsiy

26
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Lions District 16N
F Neaw Jorsoy

What’s Next?

&P Part 2 - Club President Training — February 25, 2021

¢¥ Part 3 - Club Secretary Training — March 25, 2021

Z¥ Part 4 - Club Treasurer Training — April 29, 2021

g New Member Orientation - TBD
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